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“I love the flexibility
it gives me, my staff
and families to share
information any time
of day, from any
computer with access
to the Internet.”

The Little Mud Puddies Learning Center, Inc. Case Study

Trying to balance business and family, an experienced center owner finds a
flexible way to run her business.

The Little Mud Puddles Learning Center, Inc.

Darlene Johnston chose a career in early childhood education for the same reason many child care
professionals and educators make the choice—work-life balance. In the beginning, running a home
daycare business, the balance was fairly easy to manage. But it wasn’t long before her networking
efforts, business skills, and the difference she was making in the lives of families paid off. Her
business grew in leaps and bounds and the challenge to balance work and family became

more complex.

Darlene’s resourcefulness led her to PACE (Professional Association for Childhood Education),
where she was introduced to an OnCare founder, Simon Ho. What she discovered was a web-based
solution that quickly simplified her life and provided better control of center management—at home or
on-the-road, anytime of day!

Checking classroom student-teacher ratios, updating child records, running reports, and staying in
touch with families all became possible on Darlene’s terms with OnCare. And, because the functional
website and integrated business tools automated many of her management and communication
tasks, Darlene was free to spend more face-to-face time with her staff and families at The Little Mud
Puddles Learning Center.

We asked Darlene, “What is it about OnCare that inspires you to be such a strong advocate for online
child care services?” Darlene’s response was, “It comes down to three things: First is the phenomenal
service | receive from Robynn, Bonnie and the OnCare team. In the beginning, the technology was

a little scary, but Robynn’s explanations, patience and guidance made it easy. And any time | have

a question about the system, say about a new enhancement, Simon or Jeff are always there with

an answer.

Second, the convenient, online access my staff,
families and | have to important information.

For example, if a staff member wants to check
PTO hours on the weekend, or a parent is at work
and wants to know what to send for tomorrow’s
field trip, or if I'm at a conference and want to
notify families about a special event or update the
calendar, we simply go online! And parents looking
for child care learn about our facility, services and
what makes Little Mud Puddles special by visiting
our website. My center is always full—even during
the slow summer months.

Learn more about Darlene’s OnCare experience
and how to simplify center management, save time
and money and restore your work-life balance.
Contact OnCare Services today!

Darlene’s website provides staff, parents and prospective
families the information they need, when they need.

To bring the power and convenience of the Internet to your center, contact OnCare Services:
Call toll free 1-866-921-4267, send an email to info@oncareservices.com, or visit www.OnCareServices.com.
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